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It started with a conversation and a couple cups of coffamdtl996 in Louisville, Kentucky and a small group of
us had agreed that we had a burning desire to make a differenwef The group members had recently returned from
a mission trip in Honduras and an idea began to surfacer¢hsiiould look at the United States in the same way we
look at the mission field. We came up with the idea of a tridige for people without insurance. Thirty days later a
small, struggling church hosted a team of eleven volunteerofféred free medical screenings and vision care for
one of the poorest communities in Louisville. | remembgferlings as | prepared for the event. | could image how
Peter felt walking on water— God had challenged me to keep eg/fixed on Jesus and to take that step of faith onto
the water. It was truly fantastic, the process of gettingbtlite boat allowed me to see how God will make provisions
in a remarkable way.

By 7:30 a.m. on the day of our first clinic there were yhople in line waiting for services in frigid
temperatures. God connected people who needed care with peopladithe ltelents to meet their needs. His
provisions were miraculous. One of my favorite storiemftbat day include meeting a seventy-two-year-old African
American woman who had not had an eye exam in forty-two yeagsw&s one of the last people in line and had
waited for four hours. When she finally received her exam gradraf glasses she walked out of the exam room,
looked in the mirror and then turned to me and exclaimed “Babk good!” | will never forget that smile. To think

she had not seen clearly for forty-two years.

“...some people brought a sightless m
and begged Jesus to give him a healin

he saw fully. Our ministry was named after that very stoFguched touch. Taking him by the hand, he led

. . . i , ) him out of the village. He put spit in the
Twice Ministries. The idea of touching people physically gridtsally | man's eyes, laid hands on him, and

Her story mirrors that of the blind man in Mark 8 whereides
touched the man once and he saw partially, and then a secerahtim *

is one of the core values of Touched Twice. We believe thangurti | @Sked, “Do you see anything?"
He looked up. "I see men. They look
people are more open to hear the Gospel of Jesus Christ veitren th | like walking trees." So Jesus laid handd

on his eyes again. The man looked harfl
and realized that he had recovered

ministry since our first clinic. That day God provideduanber of free | perfect sight, saw everything in bright,

. . . ! ) . twenty-twenty focus.
services including twenty-five crates of groceries to give as@kes Mark 8:22-25Message)

physical needs have been met. We have seen God’s hand on our

and hot dogs, a music ministry, the most amazing optahethio gave

seventy-two eye exams, and 3000 pairs of donated eye glasses.

Since 1996 we have seen our ministry spread across the Urted. & 2004 we changed our name to Touched
Twice United (TTU) to represent our efforts across the epuwife are united with Christ to touch his people. So, as
you embark on your journey with the clinic ministry, welddnge you not to worry about money. God will help you
raise people—not dollars.

-Andrea Polnaszek, Founding Volunteer
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Clinic Overview. ..

The primary purpose of this ministry is to meet human nege@érist's name. This is done by hosting a free clinic
which strives to meet the medical, physical and spiritual nefitie guests—all on a budget of zero dollars and zero
cents. As you can imagine, it takes a lot of planning antic forayer to create an organized event. The standard clinic
is a one day event, typically on a Saturday, and guests are fermet):00am — 2:00pm. Volunteers are gathered
from churches and the community to provide services forukstg. Services range from medical, dental and optical
care to haircuts, family portraits, and pictures. Again, allises are provided free of charge, but following the
guidelines provided will help you to create a successful event.

Every volunteer should be trained. Trainings can be held toritwe clinic and on the morning of the event. (See
Section 5 for training information.) At the volunteer stigition desk volunteers will complete a short contact form
which will allow the clinic coordinators to gain informatiand if requested the clinic team will contact for volunteers
for future events. (See Section 4). Volunteers wear colored agsiiroughout the day so they can easily be
distinguished from the white nametags of the guests. gizes$t is also asked to fill out a registration form. Ghey
are given a list of services offered and then asked to markntbsirurgent need; we promise to meet their most urgent
need and additional services are available first come first serve.

At the time of registration each guest is given an advocateendwds responsibility is to guide him or her through
the clinic experience. The advocate helps with paperwork, assissigating the building, and most importantly
shares the gospel with the guest. Once the guest has fitlfteaegistration form the advocate should connect with
the Gatekeeper and let him or her know what services the gudlst Mwe. The Gatekeeper should have a list of
services and put the guest on the waiting list of thosengdit be served. (See Section 5, Gatekeeper Training). The
advocate should stay with their guest until they are realdat@ and then wait to be placed with another guest.

Clinic volunteers typically arrive around 8:00am to regiatet set up for the day’s events. Each area coordinator
is responsible for the set up and clean up of their respectee Many clinic teams host a celebration service around
3pm. This service is an opportunity for volunteers andtguesvorship together and give testimony to the day’s
events. Tear down for the event normally commences around..00p

It is highly recommended to plan a follow-up dinner or rmgetor the clinic area coordinators and any other
leaders who emerged from the clinic experience. Some clinic team$omeieiner the night of the event while others
organize a debriefing meeting within two weeks of the evennK{iau notes should be sent to all volunteers and
guests within two weeks of the event. All contact informatiom volunteer registration forms and guest registration
forms should be organized and given to the church stgddnstble for newcomer follow-up. This way the church can

do their own form of follow-up with either phone callsvisits.
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The secondary effects of the clinic include church revitalizatiamcthplanting, and unity within the community
of faith. The clinic process fosters a spirit of givingrbgeting physical and spiritual needs. Giving through your
church, giving the opportunity to serve and be servedidrsfirit of giving the TTU team hopes you will share the
clinic idea with neighboring churches and communities. TT&nsn-profit ministry run completely through
donations. The TTU vision includes establishing clinic siesvery county across the USA by 2011. In order to

accomplish this goal we pray for financial and prayer sugpmr i churches like you!
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Each clinic varies in the services that are provided. Ideas fgethiges are limitless—be creative! You will craft your
clinic event to the resources and abilities available to you.biddk should be used as a guidebook—not a rulebook.
Your clinic may not look and feel exactly like what we haveioetl, however the following starting points can be
used for any clinic.

Starting points to begin a clinic ministry

1.

Pray. The fruit of your effort comes through the work of thelyHSpirit. Anything else is just “man at his best.”
Surround your event with prayer.

Find others who share the same visioBegin to share your heart for hosting
a clinic with other church members. Work in cooperation wathrypastor to
develop announcements for the program, Sunday announcemeantg, or The most important

element of hosting

other method your church uses to communicate informatidretotturch
body. The DVD provided is a great vision casting toaai be used during
worship, for staff meetings or for other gatherings. Tidew presentation a clinic is a willing
will give church members a visual picture of the clinic experiekeep in heart.

mind that God will bring the exact team and resources He hmamhfor
your clinic event.

Identify the Giants in Your LandThe fact is, this world is hurting. When we
look around at all that is wrong it's easy to feel like alkofdld facing a great giant. However, keep in mind the
Bible has a few things to say about giants. Just as Dagdlarse smooth stone to defeat Goliath, you can use a
clinic to defeat the giants in your community. What are thetgianyour community? Are they lack of health care,
and access to dental exams or are they homelessness and hurtieg [akyifying the giants in your community
is half the battle, then a plan must be put into operalfibrough it all you must remember that it is God, het t
stone that defeats a giant.

Brainstorm to get ideasOnce you have compiled your list of giants identify key peapyour congregation or
community that have a heart for slaying that giant. For elgnigliabetes is affecting a large number in your
community recruit a diabetes nurse to serve at the clinic to sodigitluals for diabetes. A clinic is about treating
the entire person, so remember to focus on meeting non-meelédd as well, such a haircuts, manicures and
pedicures, and family portraits. Be creative—brainstorm atitlers to get ideas.

Secure a location and timé&Vhen you have compiled a list of services you would likeffeer, the next step is to

find a place to host your clinic. Creativity is key. Giimihave been held in churches, community centers and even
a Kohl's Department Store. We recommend planning your clineaat three months in advance; however, it's
best to plan in the timeframe that is most comfortablgdar whether that be six months or six weeks.
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How much does it cost?

Hosting a clinic is free. The model encourages volunteer patiicip Touched Twice United has seen through the
years that people are looking for ways to give. The teamdhank for all supplies, food and location to be donated.
A recent clinic had advertising donated by a local grocery sidrieh provided both a hot lunch and a full spread in
the local newspaper advertising the event.

How do we handle liability issues?

The medical professionals are responsible for their ownitiabiisurance. Many times professionals are insured
through the hospital or clinic system where they are emplojouched Twice United has experienced willingness for
hospitals and clinics to give permission and offer coveragerédessionals while off-site. The clinic ministry is a
great Public Relations opportunity.

Do we need to be a medical professional to lead lnec?
NO! Touched Twice United clinics are empowered by willing lead&naluable skill for the clinic director is passion
and good networking skills. The best leaders are those wigoehlagart for their community.

Do we need a medical professional from with our chah in order to host a clinic?
NO! We encourage church members to ask their own medical gimfals to share their time and talents for the
event. In fact many professional volunteers have been introdoieecetationship with Jesus Christ through serving.

Do we need a staff person to get a clinic started?

NO! Lay leadership is an excellent resource. One of our dliréctors is a professional nanny. She had a passion to
reach her community through the clinic ministry. She hasoré&®d with many regional businesses offer many goodies
to give away: including tooth brushes, Tylenol sampled,raakeup samples. She also found an audiologist and
hearing aid specialist to volunteer their services for the day.

If we want to start a clinic, when do we need to lggn preparing?

We recommend a minimum of three months to prepare. Aftebggin your planning process and logon you will find
a three month outline which should help you prepare. Omnlimited by time. The first clinic team back in 1996
planned and executed their event in 6 weeks.

If we need support, who do we contact?
You may contact Andrea M. Polnaszek, the Touched Twice Unitechatrator. She will coach you through the
process. andrea@touchedtwiceunited.org
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We have learned over the years that in order to host a sucadissfut is necessary to develop a team. Since each
clinic is done without a budget, splitting up the resgailises is essential. Each area of the clinic needs a pointipers
which we refer to as a coordinator. Below are the descriptioeaadf coordinator. Keep in mind that depending on the
size of your church and the size of the event the coordinatamsbgities may need to be modified.

Clinic Coordinator

This role is vitally important to a successful clinic. The€lCoordinator is responsible for developing leaderdlto fi
each of the service coordinator positions. The Clinic Coomlimatains responsibility for any service area that is
without leadership.

Dental Coordinator

The Dental Coordinator recruits dental professionals to geodental care. Some Dental Coordinators may locate
portable dental equipment or a dental van which comes to the edgletothers may arrange for a dental office to be
open for the clinic event and shuttle guests t&ike(the Dental Coordinator checklist in Section 3 for lighigisues
related to this position

Evangelism Coordinator

The Evangelism Coordinator helps fulfill one of the mogtartant aspects of a clinic—the spiritual touch. The
coordinator develops a team of individuals who are passionate thledr faith. The evangelism team assists the
advocates in sharing the gospel message and provides the 3@ evangelism training for all volunteers prior to the
clinic. If an advocate is uncomfortable sharing the gospeljs#éwcouraged to seek out an evangelism volunteer who
then shares with the guest. The goal of the evangelism tdarads that every cross is crossed—which means that
every guest had the chance to hear the gospel.

Food and Clothing Coordinator

The Food and Clothes Coordinator solicits donationsy§drcery items and gently used clothing to give away, then
sets up a give-away area for clinic day. Depending on clipé; aiteam approach may be helpful in collecting,
organizing and distributing these items to guests.

Gatekeeper

The Gatekeeper is a strong, organizational volunteer. On chyithe Gatekeeper takes responsibility for maintaining
the flow of guest appointments throughout clinic by prasthe numbers being served. Communication with service
area coordinators is critical in monitoring the pace at whichicgeproviders are seeing guests, then adjusting timelines
for appointments. The Gatekeeper must be unswayed, trusintéhfirst-come-first-serve design of the clinic will
work. The role may be difficult at times, since advocates anestal on meeting the needs of their guests. Every need
is important. One need may be more serious than anothénebelinic model seeks to serve each guest with honor and
respect in the order that he or she arrigsk an example of how to organize this process in Section 5

Meal Coordinator

The Meal Coordinator is responsible for providing a melagtiests and volunteers on clinic day. Food and beverage
donations may be solicited from the community and the diajcmenu organized around the donated items. It may be
helpful to establish a meal team to help with set up, copkenying food, and clean up. On clinic day guests and
volunteers alike will appreciate coffee and cold beverages, sesitjje, make these available throughout the day.
During the clinic planning process work with other coordirato estimate the total number of people (guests and
volunteers) so that food portions can be determined accordidghsider providing a modest breakfast for volunteers
who are asked to arrive early on clinic d8ge the Meal Coordinator checklist for suggestions
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Medical Coordinator

The Medical Coordinator raises, trains and coordinates a teantuofteers who will staff the medical services area on
clinic day. This includes recruiting medical volunteers sudtoators and nurses, soliciting donations for medical
supplies and medications, and determining the flow of cardifoc day.See the Medical Coordinator checklist in
Section 3 for liability issues related to this position

Optical Coordinator

The Optical Coordinator recruits ophthalmologists, optoiststand opticians to serve at the clinic. This coordinator
also gathers optical equipment for use on clinic day (focomatersefractor) and recycled glasses to give aBag.
the Optical Coordinator checklist in Section 3 for lig@iissues related to this position

Outreach Coordinator

The Outreach Coordinator shares the vision of the TouchékTwited 2011 Initiative with the community by giving
presentations prior to the clinic, then hosting tours amdksthops on clinic day. This role adds momentum to vekmt
recruiting efforts and transitions post-clinic excitemerd euttion.

Prayer Coordinator

No matter what size or shape a clinic is, a Prayer Coordirsag@sential. The Prayer Coordinator will form a team to
bath the clinic in prayer before, during and after the everthéitlinic, there is often a room designated for prayer and
it is open to guests who request prayer or spiritual emgsSee the checklist in Section 3 for ideas on how to
surround the clinic in prayer.

Publicity Coordinator

The Publicity Coordinator is responsible for contacting locedlia resources (radio, television, and newspaper). These
resources are made aware of the volunteer opportunities approyioraainonth prior to the event, and asked to
advertise the clinic services to be provided approximately twosyaddr. The Publicity Coordinator creates a buzz in
about the upcoming clinic. Flyers are distributed within lataeirches to recruit volunteers, and throughout the
community to invite guests to the cliniBee sample flyers in Section 4.

Registration Coordinator

The Registration Coordinator is responsible for recrutingam to register both clinic guests and volunteers. The
registration team is responsible for organizing the clinim&mplacing them on clipboards and numbering them as
guests arrive. Every clinic guest who receives services shduwdtfa registration formi.g. a family of three would

fill our three forms, one for each family member). The regfistn team connects each guest with an advocate; a family
is given one primary advocate. The Registration Coordimdgorsets up a desk for collecting the forms and clipboards
as guests exit the clinic. This coordinator develops a methoallect the medical, dental and registration information
from each guest for use by the local church in follow-up antheting guests for future clinicSee sample

registration materials in Section 4.

Spa Coordinator

The Spa Coordinator recruits a team of volunteers interespainpering clinic guests. As volunteers join the team, a
list of spa services is compilede( haircuts, makeovers, massage therapy, manicures and pedicuresy dedel
photography are other possibilities.

Stage Coordinator

The Stage Presentation Coordinator organizes entertainmesis Bhgreat way to work in a time of worship and
evangelism. Many times guests sit in the fellowship halt Wieir advocates waiting for their next appointment. The
relationship with the advocate is good, but because we desgiead spiritual touch, speakers and the music are also
vitally important. The stage presentation might include jouobt limited to music, speakers, puppets, videos, its. sk
Many clinic sites offer a celebration service following the evenbbth guests and volunteers. The celebration service
generally includes worship music and an opportunity foimesties from the clinic day.
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Volunteer Coordinator

The primary responsibility of the Volunteer Coordinatawoiduild a team by recruiting, organizing and training
advocate volunteers. As guests arrive on clinic day, each isiedsag advocate. The sole responsibility of the
advocate is walking with their guest for the day. The advoeps lthe guest with paper work, assists in navigating the
building and most importantly, serves in Christ by dind) a relationship. The advocate is a unique component of the
clinic. Across the country, many communities offer free medidaits, but most lack an element as personal as the
advocate. At a Touched Twice United clinic, the individuals weesare truly our guests. Each advocate takes a
servant role, caring for every need of their gusst materials for advocate and other volunteer trainingeeti@n 5.
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The following is a master checklist containing timelines angddior the major coordinators in a clinic. This list is a

tool used by the Clinic Coordinator to make sure each areat@sknit gives an overview of a standard timeline for a
clinic. Following the master checklist are the individual chetkfisr each section. Feel free to make copies of them
and distribute them to each area coordinator.

Disclaimer

The TTU manual is written in a three month format and shibeldsed as a tool—but it is not meant to limit creativity,
time frame, or delivery of services. The sky is the limitn® groups appreciate the three-month time line while others
have enjoyed the clinic process in as short as five weeks arasan six months. Consider yourself excused from this
time line. Just like the woman touched by God througlatiEliyho never ran out of oil or flour, God’s provisisn i
perfect. (I Kings 17:13) The two weeks just before the cliiilcfeel out of control and the event will seem impossible
to pull off, but no matter how out of control as youynieel — God will provide completely.

3 Wordhs Prior To The Clinic Evend

Clinic Coordinator:
Begin organizational meetings.
Identify each area coordinator. It is helpful for coordinatodsave background in the field they are working,
for example an optical professional could organize the visiogenings.
Begin to develop a list of services that will be providedyfmur clinic.

Dental Coordinator:
Contact dentists and hygienists to serve.
Determine scope of care.
Contact city or county public health department to secure seaadtfluoride treatments. Many offer these
products free.
Determinethe number of exam rooms necessary. Locate in proximity torrginwvater.
Create a dental release form signed by the guest before recemiags
Discuss use of medical triage for screening dental patiente&dthlissues that might conflict with procedures.
Locate dental office willing to open on the clinic day or a reotéental unit that might come to the clinic site.

Evangelism Coordinator:
Develop an evangelism team.

Food and Clothes Coordinator:
Complete and submit applications for donations from aread&sses.
Develop a team to set up and take down the clothes closet ahdistrdbution area.

Gatekeeper:

Devise a system to organize estimated wait time for the gue#te alay of the clinic. See Section 5 for
suggestions.
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Meal Coordinator:
Develop a list of food donors.
Solicit donations for food and paper products.
Request food supplies and preparation from local churches: baked, trays of lasagna, etc.
Develop a team to serve the meal on the day of the event.

Medical Coordinator:
Contact doctors and nurses to serve at the clinic.
Work with the clinic coordinator to determine the scope of care.
Create a supply list.é. glucometers and strips).
Contact pharmaceutical representatives for drug sammegylenol, allergy medications, or vitamins).
Determine the number of rooms necessary.
Review the medical form.

Optical Coordinator:
Collect glasses to give away. Contact closest Lion’s Clubtlisor.
Determine equipment needed to provide scope of care.
Locate necessary equipmené (focometers and refractors). Reserve equipment for the clinic date.

Prayer Coordinator:
Develop a schedule to bath the clinic in prayer.
Offer opportunities for others to join you in prayer.

Publicity Coordinator:
Identify publicity resources.€. television, radio, newspapers).
Create a flyer to advertise the event, with a list of poterdiaices that will be provided.
Send a press release to area television stations and followttup phone call.
Research other publicity such as local talk show interviews.

Registration Coordinator:
Work with Clinic Coordinator to develop a supply listths list of service areas is developed.
Recruit a team for the registration table.
Devise a system to organize guest and volunteer informatitecisal on clinic dayife. spreadsheet or
binders).

Stage Coordinator:
Contact worship teams and area preachers to donate their senvtbesctinic day.
Prepare a list of “canned” music/video in case of last minute canmedat
Locate and reserve equipmeng (amps, sound system, microphones).

Spa Coordinator:
Contact beauticians, make-up representatives, massage therapgtet@giaphers.

Volunteer Coordinator:
Make phone calls and send e-mails to potential advocate volunteers.

Section 3: Check Lists



Z PorTts Prior Ao The Clinic Evend

Clinic Coordinator:
Secure the location and date.
Continue working with area coordinators to establish afiservices.

Meal Coordinator:
Create a proposed menu.
Once the location as been secured, schedule a walk throughfaditityeto and determine where the meal
will be served. If there is a kitchen, survey the equipmentadlai

Publicity Coordinator:
Send press release to radio stations. Focus on the profdssieaded to serve guests at the clinic.
Follow-up with phone calls to radio station managers.

Spa Coordinator:
Determine the scope of service depending on the clinic location saococaster and electrical outlets.

[ oAb Prior o The Clinie Enverd

Clinic Coordinator:
Schedule weekly meetings. Gather all area coordinators togethierkmut the clinic details.
Confirm services that will be provided.
Organize and execute a walk through of the clinic site for thelcwdors — create a map.

Dental Coordinator:
Collect donations.
Create a fact sheet for free dental resources in your commuuiisttibute on clinic day.

Meal Coordinator:
Schedule pick up times for food donations.
Plan B: If food has not been donated create a new plan. Thisqaiéohinclude a scaled down meal your
church members could help provide (ask individuals to donate hot dogs, buns and chips).

Prayer Coordinator:
Develop a rotating schedule for volunteers to pray throuigtimic day.

Publicity Coordinator:
Once services are confirmed, create a flyer which advertises the séovieesffered. Distribute the flyer to
area businesses, homes, libraries, etc.
Send or deliver flyer to churches, social service agencies and school
Send press releases to radio stations, television statiomeasgapers. Focus on listing the services available
on clinic day.
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Evangelism Coordinator:
Work with Volunteer Coordinator to present evangelism portif the general volunteer training.

Meal Coordinator:
Pick up donations.

Publicity Coordinator:
Organize a team to distribute flyers door to door.

Volunteer Coordinator:
Complete general volunteer training the week prior to the clinic.
Prepare for general volunteer training the day of the clireatev

Evangelism Coordinator:
Train volunteers on the evangelism methods that will be usbe atinic.

Gatekeeper:
Assign runners or equip individuals with walkie-talkiesassist in tracking guests in and out of clinic service
areas.
Stay in contact with the service areas to estimate appointmess. ti
Display estimated wait times, using whatever system you’'veetteSee Section 5 for suggestions.

Dental Coordinator:
Secure dental forms.
Divide dental issues based on dentist preference.
Coordinate with triage for processing patients.

Food and Clothes Coordinator:
Facilitate the clothes and food pantry.
Donate any leftover food and clothes to a local shelter.

Meal Coordinator:
Set up kitchen.
Announce anticipated meal times to volunteers and guests.
Serve meals.

Medical Coordinator:
Set up triage nurse station.
Determine which doctors would prefer to see what types of madiuads.
Call in or distribute prescriptions, if necessary.
Locate medical forms.

Optical Coordinator:
Set up a flow for optical area — from vision screening, toexam, to glasses fitting.
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Prayer Coordinator:
Establish a room for prayer.
Facilitate prayer throughout the clinic day.

Registration Coordinator:
Set up the volunteer registration table and the exit table.
Assemble materials that will be given to each guest as theyeregi®gistration form, track, and an invitation
to the host church.

Stage Presentation Coordinator:
Keep a flow of musicians/speakers on the stage.
Welcome guests and emcee event.

Volunteer Coordinator:
Review the volunteer training information with the registratvolunteers.
Orientation ?
Pray with the volunteers.
Survey each department for immediate needs.
Head up the volunteer training the morning of the cliniailltbe necessary since information often changes
at the last minute.

Follow Uy

Clinic Coordinator:
Visit www.touchedtwiceunited.org and complete the outcomes.for

Registration Coordinator:
Print out list of guest names and addresses.
Send thank you notes to all guests who were served.
Distribute list to church staff responsible for follow-ofvisitors

Volunteer Coordinator:
Create and send a thank you note to each volunteer.
Store all volunteer registration materials for use at futunécsl
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This role is vitally important to a successful clinic. Thei€lCoordinator is responsible for developing leaderdlto fi
each of the service coordinator positions. The Clinic Coomlimatains responsibility for any service area that is
without leadership. A typical timeline for a clinic is as dolks.

Three Months Prior to the Clinic Event
Begin organizational meetings.
o Itis helpful to host at least one meeting at the clinic lonatio
0 See a sample agenda for the meetiggzijon 5.
Identify a coordinator for each area. It is helpful for camatbrs to have background in the field they are
working (.e. an optical professional could organize the vision screenings).
Begin to develop a list of services that will be providedyfmur clinic.

Two Months Prior to the Clinic Event
Secure the location and date.
Continue working with area coordinators to establish afiservices.

One Month Prior to the Clinic Event
Schedule weekly meetings. Gather together all area coordinatecsk@ut clinic details.
Confirm services that will be provided.
Organize and execute a walk through of the clinic site for theltwdors — create a map.

%WW

Larry Creamer has served as a clinic coordinator fo r multiple clinics in Appleton, Wisconsin.
During one of the clinics he was able to have a spi  ritual conversation with a young woman
seeking Christ. This woman succumbed to the Holy Sp irit and accepted Jesus Christ as her
personal savior. After their discussion she informe d him that she worked for Time Warner
Cable and was selling his church ad space. This new believer so in debt to her Heavenly
Father, went to her employer and requested help pub licizing the upcoming clinic. The local
Time Warner office produced a clinic commercial and aired it over 750 times.
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DeriXal Coordinador

The Dental Coordinator recruits dental professionals to geodental care. Some Dental Coordinators may locate
portable dental equipment or a dental van which comes to the edgletothers may arrange for a dental office to be
open for the clinic event and shuttle guests to it. A tygiozline for a clinic is as follows.

Three Months Prior to Clinic Event
Contact dentists and dental hygienists to serve.
Determine scope of care.
0 Sealants, fluoride treatment, oral screenings, fillings, capengxe dental work.
Contact city or county public health department to secure seaadtfluoride treatments. Many agencies
offer these products free.
Determinethe number of exam rooms needed. Select locations with pitgximiunning water.
Create a dental release form signed by the guest before receimiags
Discuss use of medical triage for screening dental patiente&tthlissues that might conflict with procedures.
0 The medical screening can identify allergies to antibiotics. Snatkcal conditions must be treated
with an antibiotic a minimum of 24 hours prior to dertiteltment; consult with a dental expert for
specifics.
Locate dental office willing to open on the clinic day or a neotdental unit that might come to the clinic site.
o Contact your local Head Start office, they many have access tterdebtal equipment.

One Month Prior to Clinic
Collect donations.
Create a fact sheet for free dental resources in your commurgike &bpies to pass out on clinic day.

Clinic Day
Secure dental forms.
Divide dental issues based on dentist preference.
Coordinate with triage for processing patients.

Liability

Dentists and hygienists volunteering on clinic day are redperfsr their own liability insurance. Many times
professionals are insured through the hospital or cliniesys/here they are employed. Touched Twice United has
experienced willingness for hospitals and clinics to give s=iom and offer coverage for professionals while off-site.
Volunteering on clinic day is a great public relations oppityu

%WW

At one clinic a Spanish speaking teen arrived with his mother. He and his mother used signs
to communicate his acute need—he pointed to the bac  k of his mouth, barely able to utter more
than a groan. He was immediately seen by a voluntee  r oral surgeon. Shortly the boy emerged
from the small church office, his face beaming. The rotten tooth had been removed without
Novocain but his exuberant expression was unbelieva ble. He was able to communicate with
words and felt whole!
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cevam,g&%»m Coordinitor

The Evangelism Coordinator helps fulfill one of the mogtartant aspects of a clinic—the spiritual touch. The
coordinator develops a team of individuals who are passionate thledr faith. The evangelism team assists the
advocates in sharing the gospel message and provides thel88 evangelism training for all volunteers prior to the
clinic. If an advocate is uncomfortable sharing the gosped,is/ancouraged to seek out an evangelism volunteer who
then shares with the guest. The goal of the evangelism tdarsds that every cross is crossed—which means that
every guest had the chance to hear the gospel. A typical timetiaecfinic is as follows.

Three Months Prior to the Clinic Event
Develop an evangelism team.

One Week Prior to the Clinic Event
Work with Volunteer Coordinator to do evangelism trainiluging the training for the volunteers.

Clinic Day

The Evangelism Coordinator should train volunteers on thegalism methods that will be used at the clinic,
see sample training guide in Section Five.

%uoéfﬂowf

At a follow-up meeting for a clinic, a group of pas  tors discussed the guests who were served.
One pastor stood before the group holding a guest r egistration form. The pastor shared about
a woman who lived in the area her street name was “  Bright Star.” The group of pastors looked
at each other knowingly. The Sunday following the c linic Bright Star’s apartment had caught
on fire and she had not made it out alive. The past  or showed the form to the group and
revealed that it had no markings in the box in the right hand corner. No one had shared the
gospel message in words to Bright Star. Bright Star 's legacy lives on with the quest to share
the gospel message with every willing clinic guest.
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Food and Clethes CoordindAor

The Food and Clothes Coordinator solicits donationsy§drcery items and gently used clothing to give away, then
sets up a give-away area for clinic day. Depending on cling; aiteam approach may be helpful in collecting,
organizing and distributing these items to guests. A &pimeline for a clinic is as follows.

Three Months Prior to Clinic Event
Complete and submit applications for donations from aread&sses.
Develop a team to set up and takedown the clothes closet andigtrizlition area.
It is helpful to develop a plan to organize the food anthekusing bins or grocery bags for easy give away.

Clinic Day
Facilitate the clothes and food pantry.
Donate any leftover food and clothes to a local shelter.

Suggested Donors:
1. Area thrift stores
2. Dented cans from the local grocer
3. Vouchers to a local store for new underwear or clothes

71-31/064419014’12‘-

Then the King will say to those on His right hand, ‘Come, you blessed of My Father, inherit the
kingdom prepared for you from the foundation of the world: for | was hungry and you gave Me
food; | was thirsty and you gave Me drink; | was a stranger and you took Me in; | was naked
and you clothed Me; | was sick and you visited Me; | was in prison and you came to Me.’

Matthew 25:34
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Jetehoeper

The Gatekeeper is a strong, organizational volunteer. On chgitheé Gatekeeper takes responsibility for maintaining
the flow of guest appointments throughout clinic by prsthe numbers being served. Communication with service
area coordinators is critical in monitoring the pace at whichicgeproviders are seeing guests, then adjusting timelines
for appointments. The Gatekeeper must be unswayed, trustinpéhfirst-come-first-serve design of the clinic will
work. The role may be difficult at times, since advocates anestal on meeting the needs of their guests. Every need
is important. One need may be more serious than anothdnghelinic model seeks to serve each guest with honor and
respect in the order that he or she arrived. A typical timé&bina clinic is as follows.

Three Months Prior to Clinic Event
Devise a system to organize estimated wait time for the gueste aay of the clinic.
Review the Gatekeeper Appointment Grid sample in Sectiontbsofrianual.

Clinic Day
Assign runners or individuals with walkie-talkies (or qatlones) to help keep up with what number guest is
being seen in what area.
Keep in contact with the service areas to get an estimated appdititnen
Using whatever system you've created display the guest bedémgy s

The Gatekeeper role is essential to the flow of services at the elient. The advocate and guest will report to the
Gatekeeper to sign up for their priority service. Much &ikeservation desk at a restaurant, the guest should let the
Gatekeeper know their top priority of service and the Gatekekpaldsplace them on the waiting list for services.

To keep track of the reservations, the Gatekeeper could use segératls. For example, a basic excel spreadsheet
could be used with columns for each service area and the guesbemcould be placed in a cell for each
appointment. This spreadsheet can be displayed on the walaiiptop and a projector. A whiteboard with a grid
drawn on it could serve the same purpose.

The Gatekeeper could use a walkie-talkie or a volunteer runsemntmunicate with each area of service to get an idea
of the flow of services. Within the first hour of the dithe Gatekeeper should be able to estimate the average
appointment time. This enables the Gatekeeper to estimate theutmiaér of appointment slots and cut off
appointments at the appropriate time. It also gives the guétaof how long their wait may be and they may rethink
their top priority of service if the wait is too long.

* Do not promise services. When a designated service area hasl ladickegpointments you can
shut down the area. Keep in mind that the clinic ends at 2gmanproviders expect to leave close
to quitting time.

* Use your best judgment. It is up to you whether ortaatisplay approximate wait times for
guests to view.

Regardless of the method, the guest should be given a ntorgretect their identity. That way the number is
announced or flashed on the screen rather than the name. Aftestaereives his or her first service, the guest and
advocate should report back to the Gatekeeper and sign up foexhservice. The guest registers for one service at a
time in order to protect the first-come-first-serve procésseclinic.
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Weal Coordinddor

The Meal Coordinator is responsible for providing a meagfiests and volunteers on clinic day. Food and beverage
donations may be solicited from the community and the aliaicmenu organized around the donated items. It may be
helpful to establish a meal team to help with set up, copkinying food, and clean up. On clinic day guests and
volunteers alike will appreciate coffee and cold beverages, sesftje, make these available throughout the day.
During the clinic planning process work with other coordirato estimate the total number of people (guests and
volunteers) so that food portions can be determined accordidghsider providing a modest breakfast for volunteers
who are asked to arrive early on clinic day.

Three months prior to event
Develop a list of food donors.
Solicit donations for food and paper products.
Request food supplies and preparation from local churckebdked goods, trays of lasagna).
Develop a team to serve the meal on the day of the event.

Two months prior to event
Create a proposed menu.
Once the location as been secured, schedule a walk throughfaditingto determine where the meal will be
served. If there is a kitchen, survey the equipment available.

One month prior to event
Schedule pick-up times for food donations.
Plan B: If food has not been donated created a new plan. [@hisquld include a scaled down meal your
church members could help to provide. For instance: ask d¢hils to donate hot dogs, buns and chips.

One week prior to event
Pick up donations.

Clinic Day
Set up kitchen.
Announce estimated meal times to volunteers and guests.
Serve meals.

Suggested areas for donations:

Local grocers

Sam'’s Club

Walmart stores (Requires a 30 day request)

Target Stores (Requires 30 day request)

Local bakeries may be able to donate day old bread

Church Sunday School class or small groups can do a foaal dri

oukrwbdE

*In many cases food that is served outside of a church bgildust be approved by the local health department.
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Wedical Coordinddor

The Medical Coordinator raises, trains and coordinates a teantuofteers who will staff the medical services area on
clinic day. This includes recruiting medical volunteers sudioators and nurses, soliciting donations for medical
supplies and medications, and determining the flow of cardifoc day.

Time Commitment
Pre-clinic: 52 hours over three months.
Clinic day: 7 hours.
Follow-up: 3 hours over two weeks.

Volunteers
1 Medical Coordinator.
1 to 2 Nursing Coordinators.
Doctors, nurses, physician assistants, chiropractors, thsrapis other healthcare professionals to donate
services on clinic day.

Three Months Prior to Clinic Event (4 hours per week)
Work with the Clinic Coordinator to determine the scope oé.car
o Simple health screenings and/or full medical examinations.

Ask A Nurse (walk-in question center, no appointment widtte®eeper necessary).
Nutrition consultations.
Chiropractic care.
Consults with a crisis pregnancy counselor; contraceptiomaprégnancy tests.

o Consults with a substance abuse counselor; drug tests.
Contact doctors, nurses and other healthcare professionats/tbepservices on clinic day.
Review supply list. Seek out monetary and in-kind donafionslinic day.
Contact pharmaceutical representatives for over-the-counter andgifesenedication samples.

0 (i.e.pain relievers, allergy medications, vitamins).
Draft a plan for serving guests and maintaining patient prividetermine the number of rooms needed and
the size of the triage and ask-a-nurse areas. Arrange for tregaimlestto use on clinic day.
Review the General Medical Form in Section 4 of this manual.

O o0ooo

Two Weeks Prior to Clinic Event (4 hours per week)
Prepare handouts for medical concerns.

Clinic Day (7 hours)
Set up triage nurse station.
Determine which doctors would prefer to see what types of madiuads.
Call in or distribute prescriptions, if necessary.
Locate medical forms.
Prior to teardown, arrange a collection point for all unissgaplies. Arrange transportation and storage.
At teardown, collect and transport all volunteer registrahaterials.

Follow-up (3 hours)

Send a thank you note to each of the medical volunteers, ngezid donors.
Arrange for safe storage of all
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Supplies

Stethoscope
Otoscope
Blood pressure cuff

0 Regular, Large, Thigh

o Pediatric
Clock or watch for taking vitals
Exam glovesssorted sizes
Latex-free exam glovesssorted sizes
Hand sanitizer gel
Sanitizing wipes
Glucometer
Glucometer strips
Lancets
Sharps container
Alcohol pads
Adhesive bandages
Gauze and tape for dressings
Peroxide for wound cleansing
Cotton swabs for wound cleansing
Tissues
Tongue depressors
Thermometer
Thermometer sleeves
Scale
Measuring tape for height measurement
BMI calculator charts
Thermometer (temporal) for infants
Infant scale
Measuring tape for infants
Infant formula
MVI samples
Diapers and wipes
Poison Control information
Domestic violence information
Child abuse information
Healthcare assistance information
Nutrition assistance information
Prescription pad for physician
EKG machine
Isolation gown and mask
Snellen eye chart
Tape for marking 20 feet from eye chart
Exam table
Exam table paper
Blue surgical drape
Red trash bag
Trash receptacle
Table
Chairs
Privacy curtains or partitions

Section 3: Check Lists

General medical fornsémple in Section)4
General health questionnaire

Physician treatment form

School physical form

Copier for completed school physical form
(original is returned to student

Box to collect medical forms

Flags: Red/Greerindicate availability
Sign: Now Serving

Sign: Waiting Area

Sign: Nursing Station

Sign: Physician Treatment Area
Sign: Pharmacy

Sign: Future Care

Pens and pencils

Permanent black markers

Dry erase boards for messages

Dry erase markers

Camera

Water for volunteers

Postagef applicable

Thank you note# applicable

Items not listed here, but identified as
necessary by the medical team.
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Donations
The Medical Coordinator is asked to seek in-kind and mondtargtions as appropriate, to address material needs

identified by the volunteer team.

Liability

Medical professionals volunteering on clinic day are resporfibléeir own liability insurance. Many times
professionals are insured through the hospital or cliniesys/here they are employed. Touched Twice United has
experienced willingness for hospitals and clinics to give psiom and offer coverage for professionals while off-site.

Volunteering on clinic day is a great public relations opputyu

%WW

Medical volunteers come for different reasons; some may come because they love Jesus and
want to serve while others serve because they want to give back to the community. A small
church with 18 volunteers sought to serve their com munity with a clinic event. Two doctors
served at their clinic, one a Christian and the oth  er a Hindu. The two doctors worked in
cubicles side by side until noon. All morning the C hristian doctor had prayed with each
patient. At noon the Hindu physician came to the Ch ristian and asked to observe him. She
spent the rest of the day watching the Christian do ctor share his medical skills and journey
with Jesus. By the end of the day, the Hindu physic  ian agreed to join the Christian doctor in a
small group.
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0}97*’:@&5 Coordinitor

The Optical Coordinator recruits ophthalmologists, optoiststand opticians to serve at the clinic. This coordinator
also gathers optical equipment for use on clinic day (focomatersefractor) and recycled glasses to give away.

Three Months Prior to Clinic Event
Collect glasses to give away.
0 A great resource is the Lions Eyeglasses Recycling Prograne ateeld 7 official Lions Eyeglass
Recycling Centers worldwide, including nine in the Unitedestat/isit www.lionsclub.org to find the
center closest to your community.
Determine equipment needed to provide scope of care.
Locate necessary equipment.
Reserve equipment for the clinic date.
o focometers
o refractors

Clinic Day
Set up a flow for optical area — from vision screeningy®exam, to glasses fitting.

Liability

Ophthalmologists, optometrists and opticians volunteeyinglinic day are responsible for their own liability
insurance. Many times professionals are insured throudtosmtal or clinic system where they are employed.
Touched Twice United has experienced willingness for hospital<linics to give permission and offer coverage for
professionals while off-site. Volunteering on clinic dagigreat public relations opportunity.

%WG'A:P'O’M"IZ-

A teenage boy accompanied his brothers while they h ad their eyes tested. The optical
volunteers asked if he would like an eye exam. He d  eclined at first, but after seeing how his
family had been cared for, he agreed to have an eye  test. The eye doctor examined his eyes,
and was so surprised by the prescription that he ex amined the young man’s eyes once again.
In fact the diagnosis was accurate; this young man had an acute eye prescription. When the
optician fit the teenager with his first pair of gl asses he sat stunned. He stammered, “There are
so many people.” He had been in the same room alld  ay but did not know what was around
him. He looked at the stage and gasped, “l see the  singers and they are smiling.”
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z0mfwao/v Coordincfor

The Outreach Coordinator shares the vision of the TouchékTwited 2011 Initiative with the community by giving
presentations prior to the clinic, then hosting tours amdkstops on clinic day. This role adds momentum to vekmt
recruiting efforts and transitions post-clinic excitemert enttion.

Three Months Prior to Clinic Event (2 hours per week)
Work with Clinic Coordinator in developing a vision f@aching out into the community in the weeks
preceding clinic day.
o Identify churches and other organizations who may be interigstadlaborating; and people with a
gift for leadership to assist the collaboration by makirtigpductions.
Organize preliminary ideas for sharing your passion for the&esl Begin making calls and sharing ideas with
people you know. Encourage people with a gift for leadetshipiroduce you to others who may be interested
in serving the community by organizing a clinic. Share ydeas with these new contacts too.
Keep track of contacts, both those who seem interested andithosee not.

Two Months Prior to Clinic Event (4 hours per week)
Prepare a presentation and begin scheduling places/times torgheisedn with churches and other
organizations interested in collaborating.
Make presentations to churches and other organizations inteirestgthborating.

One Month Prior to Clinic Event (4 hours per week)
Continue scheduling places/times to share the vision.
Continue making presentations to churches and other organgatierested in collaborating.
Reuvisit your list of contacts. Look over the list of tadbat were not interested and personally invite each one
to drop by on clinic day and take a tour.
Schedule tours for clinic day, keeping in mind that a grddppeople is optimal.

Two Weeks Prior to Clinic Event (4 hours per week)
Gather brochures and contact information to share witle tiwb® attend the tours on clinic day.
Visually walk through the clinic, selecting a place to meet guasts, and the best route to take through the
clinic site. Consider showing the Touched Twice United DVEh&volunteer breakroom. Ask the Clinic
Coordinator to alert key volunteers about answering quedtiomsthe guests on the tours.
Continue making presentations to churches and other organiatterested in collaborating.
Consider hosting a workshop a clinic day. This could béensin a nearby facility following the clinic.
Consider shifting focus to future cliniceyiew list of upcoming clinics at www.touchedtwiceunited.org

Clinic Day (5 hours)
Attend volunteer orientation. Introduce yourself and briefplain your role as tour guide.
Conduct scheduled tours and accommodate unexpected guests too.

Follow-up (8 hours over two weeks)
Send notes of appreciation to those who toured the cliniotiets you came into contact with, including
those who helped make the clinic possible. The Clinic Cpatdi, Volunteer Coordinator and Registration
Coordinator are also sending thank you notes, so comptrrédiavoid duplicating efforts.
Design and implement a plan to transition post-clinic emg® into action.
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73@@?% Coordinctor

No matter what size or shape a clinic is, a Prayer Coordirsagssential. The Prayer Coordinator will form a team to
bath the clinic in prayer before, during and after the everthe\tlinic, there is often a room designated for prayer and
it is open to guests who request prayer or spiritual cungs

Time Commitment
Pre-clinic: 39 hours over three months.
Clinic day: 6 hours.
Follow-up: 4 hours over two weeks.

Volunteers
1 Prayer Coordinator.
5 to 15 or more volunteers for prayer team. people with gifts in prayer and spiritual counseling).

Three Months Prior to Clinic Event (2 hours per week)
Develop a plan for bathing the clinic in prayer, seeking spiribversight and nurturing spiritual vitality for
the entire clinic team through group prayer, prayer walksjaegrayer meetings and updates.
Offer opportunities for others to join you in prayer.
0 Recruit volunteers to the prayer team.
0 Schedule and attend two prayer meetings this month.
Work with Evangelism Coordinator and Volunteer Coordinator
0 Share breakthroughs, difficulties, praise reports and sasedul
0 Work together in contacting vendors and donors to gathirsband other collateral materials.
Attend organizational meeting hosted by Clinic Coordinator.

Two Months Prior to Clinic Event (3 hours per week)
Continue offering opportunities for others to join yoprayer.
0 Encourage volunteers to invite others to join the prayer.team
0 Schedule and attend two prayer meetings this month.
Continue working with Evangelism Coordinator and Voluntéeordinator.
o0 Review clinic site map for location of prayer room (or chaped) exit station(s).
o Discuss and implement optiorise( prayer request boxes).
o Continue sharing breakthroughs, difficulties, praise repsctsedules and donation updates.
Attend monthly meeting hosted by Clinic Coordinator.

One Month Prior to Clinic Event (3 hours per week)

Develop a rotating schedule for volunteers to pray for #yéscevent.
Continue offering opportunities for others to join yoprayer.

o Invite prayer team members to attend training sessions.

o Encourage prayer team members offer opening prayer at tra@ssipss.

Pray for the clinic, the volunteers and their roles, andircare of the guests.

0 Schedule and attend weekly prayer meetings this month. Player pralk or other uplifting event.
Continue working with Evangelism Coordinator and VodantCoordinator.

o Consider driving by the clinic site to get acquainted wghdtation and size.

o Continue sharing breakthroughs, difficulties, praise repsctsedules and donation updates.
Attend all meetings hosted by Clinic Coordinator. There b@gwo or three in the final month.
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Two Weeks Prior to Clinic Event (6 hours per week)
Develop a rotating volunteer schedule to cover the Clinic Dayayer.
Attend weekly meetings hosted by Clinic Coordinator.
Ask to accompany the Clinic Coordinator on a visit todi@c site, if possible.
Attend training session(s).

Clinic Day (6 hours)
Arrive early to establish a prayer room (or chapel) compléte bibles and other materials. The Prayer
Coordinator remains in or around the prayer room for thatidum of the day, providing leadership for prayer
team volunteers and serving guests with spiritual counsgfidgrayer.
Prayer walk through the facility, praying with each team ama each area before the clinic opens its doors.
Attend volunteer training with the prayer team. If appropriaffer to assist the Volunteer Coordinator with
prayer to open or close the training session.
Dedicate two or three volunteers for the hallways, servingigaes advocates with prayer (and checking
prayer boxes every 20 minutes, if applicable).
Designate volunteers to be on-call to offer spiritual asgistanthe exit station(s) if needed.
Ask all prayer team volunteers to assist with tear dowrl@aalout at the close of the clinic.

Follow-up (4 hours)
In the two weeks following the clinic, schedule and attend eeprageting. Continue praying for the health
and spiritual well-being of clinic guests.
Invite prayer and evangelism teams to assist in reaching thuvisitations and inviting guests to worship
with us in our home congregations as appropriate.
Assist Volunteer Coordinator with sending a thank yoe toteach volunteer.
Work in cooperation with Evangelism Coordinator and VaentCoordinator in sending thank you notes to
vendors and donors.

Supplies
A computer with internet access for regular email communicatimt@mmended. The role of Prayer
Coordinator is a high communication role including regulatact through email, meetings and phone calls.
0 Serving volunteers on the prayer team, helping them sggyred and informed.
o0 Sharing breakthroughs, difficulties, praise reports, stattieedules and donation commitments on a
weekly basis with Evangelism Coordinator and Volunteer dioator.
o0 Serving the Clinic Coordinator with updates and requesiassistance from the prayer team.
o Nurturing and encouraging a joyful spiritual emphasisugh all we do in Christ’'s name.
Bibles and other collateral materials for use in the prayer (oohapel). Prayer request boxes, if applicable.
Items not listed here, but identified as necessary by tlyempteam.

Donations

The Prayer Coordinator is asked to seek in-kind and monetagtidns as appropriate, to address material
needs identified by the prayer team.

%WW

There are a variety of ways to incorporate prayeri  nto the planning process as well as on the
clinic day. Offering a map of the area surrounding the clinic site where church members can
pick out a street or neighborhood to pray for. Crea  te a prayer calendar for the month, week or
day of the clinic, where church members are praying for the event each hour or half hour
segment. Create a prayer journal and begin to track prayer requests and answers from the first
clinic meeting to the clinic day and after.
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z?’wmm%? Coordincfor

The Publicity Coordinator is responsible for contacting locadlia resources (radio, television, and newspaper). These
resources are made aware of the volunteer opportunities approyioraainonth prior to the event, and asked to
advertise the clinic services to be provided approximately two syedr. The Publicity Coordinator creates a buzz in
about the upcoming clinic. Flyers are distributed within lataeirches to recruit volunteers, and throughout the
community to invite guests to the clinic.

Time Commitment
Pre-clinic: 48 hours over three months.
Clinic day: 2 to 6 hours.
Follow-up: 3 hours over two weeks.

Volunteers
1 Publicity Coordinator.
2 or more volunteers for publicity teaime( people with gifts for writing, photography, designeaking)

Three Months Prior to Clinic Event (3 hours per week)
Meet with Clinic Coordinator, Outreach Director and Voluntéeordinator to shape an image for the clinic.
o Identify clinic name, contact information, location, kewssgs and guest population served.
Review the sample postcard, flyer, press release and other dasumtbin this manual.
Identify publicity resources and put together a list of aotst
o0 Television/radio news shows and talk shows, newsprint, ftoeghzines, bulletin boards, websites.
o Churches, civic organizations and government agencies.
Build a creative team (volunteers to organize, write, photogagsign and speak).
Discuss the plan for reaching volunteer service providers,gaedtdonors. Ask the publicity volunteers to
select tasks based on their creative gifts and passions. Raei¢éimeline and set deadlines for each task.
Structure a plan for communicating within the publicity t§aen meetings, email, phone calls).
Assist Volunteer Coordinator with reaching out to potemtihlocate volunteers within the community.
0 Save the date postcards or flyers to individuals.
o Inserts for newsletters and bulletins to civic organizatiodschnirches.
Attend organizational meeting hosted by Clinic Coordinator.

Two Months Prior to Clinic Event (3 hours per week)

Send press release highlighting volunteer opportunitiegtbantontacts. Follow-up by phone or email.
Contact potential service providers and donors.

0 Recruiting letter, donation request letter.

0 Script or quick reference guide for phone calls, emails, wehsHts.
Attend monthly meeting hosted by Clinic Coordinator. Alllcoordinators and their team members to contact
friends, colleagues and family members to watch for press relélase€ncourage them to give feedback,
volunteer or donate.

One Month Prior to Clinic Event (4 hours per week)
Meet with Clinic Coordinator to discuss confirmed clinic sg#g and day-of-event signs or banners.
o Create flyers using only confirmed services.
o Design and order signs or bannié@pplicable
Send flyer and press release promoting the clinic to media carffattbow-up by phone or email.
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Reach out to potential guests within the community.
o Deliver flyers to businesses within the neighborhoods wbetential guests live and work.
o Send flyers to churches, civic organizations, social service agamdexhools.
Attend all meetings hosted by Clinic Coordinator. There b@gwo or three in the final month.
Encourage publicity team members to volunteer as advocatesofbier roles) on clinic day.

Two Weeks Prior to Clinic Event(4 hours per week)
Attend weekly meetings hosted by Clinic Coordinator. Diseunssclinic services that were recently added.
Ask to accompany the Clinic Coordinator on a visit todlivéc site, if possible to finalize sign placement.

One Week Prior to Clinic Event(4 hours per week)
Send media advisory to contacts (this is a shorter versithre giress release, with an on-site contact person
and phone number for day-of-event interviews). Highlightr@eently added clinic services.
Organize a team to distribute flyers door to door in keght®rhoods.
0 Youth groups and small groups are great resources faadtingty.
Offer to assist Volunteer Coordinator with designing knwou postcard or other follow-up materials.

Clinic Day (2 to 6 hours)
Posting and removal of clinic event signs. Storage of darfsiture event# applicable
(optional) Volunteer as a guest advocate or in another role at the clinic event

Follow-up (3 hours)
Assist Volunteer Coordinator with sending a thank yoe moteach volunteer.
Work in cooperation with Clinic Coordinator and Volunt@€srordinator in sending thank you notes to
vendors, donors and publicity resources (media contacts).

Supplies
A computer with internet access for regular email communicatisec@mmended. The role of Publicity
Coordinator is a high communication role including regulatact through email, meetings and phone calls.
0 Serving volunteers on the publicity team, helping themistspired and informed.
0 Sharing breakthroughs, difficulties, praise reports, statigedules, donation commitments, and
requests for assistance from the publicity team with CQaordinator.
o Nurturing and encouraging a joyful spiritual emphasisufh all we do in Christ’'s name.
Printed materials, envelopes, postage, printer ink cartraygepaper. Recordable DVDs or CiDapplicable
Items not listed here, but identified as necessary by tlyempteam.

Donations

The Publicity Coordinator is asked to seek in-kind and neopelonations as appropriate, to address material
needs identified by the publicity team.

%WW

“Looking for hope in a hopeless world. Searching fo r love in such hateful times. Trying to stay
strong while my mind gets weak.” Margaret Becker
“l am Your Hope. | am Your truth. | am Your Way.” John 14:6 (paraphrase)
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Eegﬁf 2veifion Coordindor

The Registration Coordinator is responsible for recrutingam to register both clinic guests and volunteers. The
registration team is responsible for organizing the clinim&mplacing them on clipboards and numbering them as
guests arrive. Every clinic guest who receives services shiywldtfa registration formife. a family of three would

fill our three forms, one for each family member). The regfistn team connects each guest with an advocate; a family
is given one primary advocate. The Registration Coordimdgorsets up a desk for collecting the forms and clipboards
as guests exit the clinic. This coordinator develops a methoallect the medical, dental and registration information
from each guest for use by the local church in follow-up antbeting guests for future clinicSee Section 4 for

sample registration materials.

Three Months Prior to Clinic Event
Work with Clinic Coordinator to develop a supply listths list of service areas is developed.
Supplies include: clipboards, pens, colored and white naradl&sgr printer labels work great), sharpie
markers for name tags, a plastic storage tub to hold allisgppl
Recruit a team for the registration table.
Devise a system to organize guest and volunteer informatwmvith be collected the day of the clinic. (Such
as an excel spreadsheet, binders).

Clinic Day
Set up the volunteer registration table, guest registratea and the exit table.

Assemble materials that will be given to each guest as theyeregi®gistration form, track, and an invitation
to the host church.

Follow-up
Print out list of guest names and addresses.
Send thank you notes to all guests who were served.
Distribute list to church staff responsible for follow-ofvisitors

76%044?301447-

Working in registration means you will likely be th e first face our guests sees. You also may
have to break bad news once service areas become fi  lled up and are no longer taking
registries. Be of good cheer: God will provide for the needs he brings your way.
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The Spa Coordinator recruits a team of volunteers interespedripering clinic guests. As volunteers join the team, a
list of spa services is compilede( haircuts, makeovers, massage therapy, manicures and pediauwet)y and
photography are other possibilities.

Three Months Prior to Clinic Event
Contact stylists, massage therapists, skincare and makeup sgegiaisiail technicians in the local
community. Ask each to donate a few hours of time or prgwidéucts (styling sprays or gels, manicure
supplies, essential oils, scrubs and lotions) to pampeuiss on clinic day.
Approach amateur or professional photographers about volurgderiake family photos for guests.
Visit craft stores or consignment shops to find people mbke jewelry. Consider holding jewelry-making
workshop or simply giving handmade jewelry as gifts @ gpests.
Attend monthly organizational meetings hosted by Clinic Gioaitor.

Two Months Prior to Clinic Event
Visit the clinic location and consider how to use the spabegbserve guests.
Water for shampooing and pedicures.
Stylist stations (mirror placement).
Electrical outlet locations (flat irons, curling irons, bldwers, electric massage chairs).
Sound system with soothing music.
Photography (location of windows and other light sources)
Space for gift give-away or jewelry workshops.

O O0OO0OO0OO0Oo

One Month Prior to Clinic Event
Review the supply list and solicit donations for any itestiilsneeded.
Attend weekly organizational meetings hosted by Clinic Coatdin

Two Weeks Prior to Clinic Event
Contact each volunteer to confirm. Review clinic location, tipaeking, setup, spa services, what to wear,
equipment and supplies. Ask each volunteer if s/he has anyomseshd take time to address any concerns.
0 Encourage stylists setup their own statidres €lippers, scissors, combs, blow dryers, flat irons)
o Remind nail technicians to bring foot spas and tovifedgplicable
0 Ask massage therapists to supply their own chi&iapplicable
Contact photographers and jewelry designers. Finalize plangwaed/rclinic locations, time, parking, setup
and orientation. Take time to answer questions.
Work with Gatekeeper and Spa Service Hosts/Hostesses. Pliowtlog guest appointments within the spa.
Consider color coding spa services (haircuts are yellow,omaas green, pedicures pink, massages blue).

Clinic Day (7 hours)
Arrive early to welcome volunteers and help with setup, thema@trientation with your team.
Empower stylists to use their judgment, but encourage eagrdg shorter hair, reserving shampooing for
hair that is long or full of gel.

Clean up as you go along and encourage all volunteers taehelgawn the spa at the end of clinic day.

Follow-up (3 hours over two weeks)
Work in cooperation with Volunteer Coordinator in sendirtfpank you note to each of the spa team
volunteers, as well as vendors and donors.
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Supplies
Barbecide
Sanitizing wipes
Hand sanitizer gel
Towels
Shampoo
Conditioner
Shampoo bowls
Head lice treatments
Scissors, clippers, combs
Blow dryers, flat irons, curling irons
Foot spas
Emery boards
Cotton balls
Nail polish and remover
Nail clippers
Scrubs and lotions
Essential oils
Paper towels for massage head rests
Brooms and dustpans
Index cards (color)
Posters and masking tape
Pens and Pencils
Permanent Markers
Tables
Chairs
Sound system and CDs
Fresh flowers
Bottled water for volunteers
Items not listed here, but identified as necessary by thepteam.

Donations
The Spa Coordinator is asked to seek in-kind and mongtaigtions as appropriate, to address material needs
identified by the spa team.

7@;”1544?901447{'

One doctor shared: “What | love about the clinic is that not only do our guests receive medical
care, but they also receive hair cuts, manicures, a  nd pedicures. These services are so valuable
because they boost people’s self-esteem and they le  ave feeling good inside and out.”
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The Stage Presentation Coordinator organizes entertainmesisBhgreat way to work in a time of worship and
evangelism. Many times guests sit in the fellowship halt Wieir advocates waiting for their next appointment. The
relationship with the advocate is good, but because we dessiead spiritual touch, speakers and the music are also
vitally important. The stage presentation might include jouobt limited to music, speakers, puppets, videos, its. sk
Many clinic sites offer a celebration service following the evenbbth guests and volunteers. The celebration service
generally includes worship music and an opportunity foimesties from the clinic day.

Three Months Prior to Clinic Event
Contact worship teams and area preachers to donate their servibescbnic day.
Prepare a list of “prerecorded” music/video in case of last micancellations.
o i.e.VeggieTales movies, Nooma films, favorite CDs.
Locate and reserve equipment: amps, sound system, microphtmes,

Clinic Day
Keep a flow of musicians/speakers on the stage.
Welcome and emcee event.

%WW

Clap your hands, all you nations; shout to God with cries of joy. How awesome is the Lord
Most High, the great King over all the earth! He su  bdued nations under us, peoples under our
feet. Psalm 47:1-3
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The primary responsibility of the Volunteer Coordinatawoiduild a team by recruiting, organizing and training
advocate volunteers. As guests arrive on clinic day, each isiedsag advocate. The sole responsibility of the
advocate is walking with their guest for the day. The advocaps ket guest with paper work, assists in navigating the
building and most importantly, serves in Christ by dind) a relationship. The advocate is a unique component of the
clinic. Across the country, many communities offer free medidaits, but most lack an element as personal as the
advocate. At a Touched Twice United clinic, the individuals evgesare truly our guests. Each advocate takes a
servant role, caring for every need of their guest.

Time Commitment
Pre-clinic: 64 hours over three months.
Clinic day: 8 hours.
Follow-up: 6 to 9 hours over two weeks.

Volunteers
1 Volunteer Coordinator.
1 advocate for every 1-2 guests expected.
o0 i.e.35 advocates serve 35 to 70 guests; 1000 advocates senie 2000 guests
0 The number of guests served by each advocate depends on homdigitlyial guests remain at
clinic. If a guest elects only one service then leave, the advodete i® serve others. If a guest
receives multiple services, the advocate and guest remain todpthegttout the day.

Three Months Prior to Clinic Event (3 hours per week)
Meet with Clinic Coordinator to estimate the number advocatesthed volunteers needed.
Ask Publicity Coordinator to assist in designing matetialgromote volunteerism.
0 Save the date postcards or flyers for individuals, youthggand small groups.
o Inserts for newsletters and bulletins for civic organizatam churches.
Recruit a core team and put together a plan for recruiting \edwmtStart making calls and sending emails.
As new people join the team, ask them to invite othersltmteer.
Organize all volunteer contact information in a spreadsheebéme, email, phone, mailing address, notes).
Send introduction or welcome email to each new volunteer.
Work with Evangelism Coordinator, Prayer Coordinator aadifration Coordinator.
0 Share breakthroughs, difficulties, praise reports and sasdul
0 Review supply lists and begin contacting potential vendorglandrs.
Attend organizational meeting hosted by Clinic Coordinator.

Two Months Prior to Clinic Event (4 hours per week)
Review the introduction and training materials in this manual
Prepare for volunteer training.
0 Essential: explain the role of the advocate and the importancEathg each guest with dignity.
o Important: brief history of Touched Twice United, a maphef ¢linic facility, a review of services to
be provided at the clinic.
Continue working with Evangelism Coordinator, Prayer @owtor and Registration Coordinator.
0 Schedule training sessions for 4 to 14 days prior to thie.cReserve meeting space.
o Continue sharing breakthroughs, difficulties, praise repsctsedules and donation updates.
Attend monthly meeting hosted by Clinic Coordinator.
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One Month Prior to Clinic Event (6 hours per week)
Invite all advocates, volunteers and coordinators to atteadexuired training session.
0 Encourage pre-registration for training sessions.
o Keep track of pre-registrations received. Cancel any sessanwithbe empty.
0 Send out an updated training schediégpplicable
o Change reservations for meeting spidegplicable
Continue working with Evangelism Coordinator, Prayer @ow@tor and Registration Coordinator.
o Develop a schedule for Clinic Day voluntedrs.et up, greeters, orientation, tear down)
o Consider driving by the clinic site to get acquainted wghdtation and size.
o Continue sharing breakthroughs, difficulties, praise repsctsedules and donation updates.
Attend all meetings hosted by Clinic Coordinator. There b@agwo or three in the final month.
0 Share the training schedule updates. Invite coordinatortetodataining with their volunteers.

Two Weeks Prior to Clinic Event (10 hours per week)

Email training session reminders to advocates, volunteersoandimators.

Host and lead training sessions. Ask prayer team membleadt@pening prayer.
o Keep track of all who attend €. notes in spreadsheet)
0 Send reminders to those who are absent, asking them to attewnd the remaining training sessions.
0 Be kind and thoughtful, but make every effort to see thatdsbcates, volunteers and coordinators

attend a training session.
Attend weekly meetings hosted by Clinic Coordinator.
Ask to accompany the Clinic Coordinator on a visit todliv@c site, if possible.

One Week Prior to Clinic Event (10 hours per week)
Continue to host and lead the scheduled training sessions.
Schedule a final training session early on Clinic Day (usuadyto 2 hours before clinic begins).

o0 Keep it small. Serve people who just recently signed uplasteers or missed training due to
unexpected work or family circumstances.

Prepare a brief orientation for Clinic Day. Think about testIplace within the facility to gather all
coordinators, service providers, advocates and other volun@réatation kicks off 1 hour before clinic
begins and takes 20 to 30 minutes.

0 Welcome by Clinic Coordinator.

o Prayer by prayer team member.

o Introduce service providers and their locations in the bugldin

Handout up-to-date facility maps with current servi€eppropriate

o Briefly share key points from training sessions, enth ¢t importance of treating each guest with
dignity as we serve others in Christ’s name.

0 Q&A astime allows.

o Prayer by prayer team member (or pastdesired.

Continue working with Evangelism Coordinator, Prayer @omtor and Registration Coordinator.

o Finalize the schedule for Clinic Day voluntedrs.et up, greeters, orientation, tear down).

o Keep in mind that set up and volunteer registration begirshmfore the clinic. Guest registration
begins when the clinic opens. Tear down usually begins iafteeoon. Everyone deserves a chance
to put their best foot forward. As much as possible, hsitee to the morning people, the night owls,
and everyone in between.

Review supply list. Arrange for all necessary supplies todmesported to clinic site.
Attend weekly meeting hosted by Clinic Coordinator.
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Clinic Day (8 hours)
Arrive early. Be there to greet the first volunteers to argeatinue greeting throughout the day.
Assist Registration Coordinator and the set up team wéthaping the volunteer registration desk.
Continue greeting new arrivals and assist with registerihgnt@ers as needed. Briefly review key training
points with volunteers and answer questions. Considenigavset of training materials at the registration
desk as a reference.
1% to 2 hours before the clinic begins, host and lead taktfaining session. Pray with the newly trained
volunteers before sending them to orientation.
1 hour before the clinic begins, facilitate orientation.
30 minutes before the clinic begins, survey each departmentrizediate needs.
Prior to teardown, arrange a collection point for all unissgaplies. Arrange transportation and storage.
At teardown, collect and transport all volunteer registratiaterials.

Follow-up (6 to 9 hours)
Review all volunteer registration materials. Update the volusigeradsheet as needed.
Create a thank you note with the assistance of the Publicityd@ator.
Using the spreadsheet as a starting point, send a thamloieto each of the volunteers.
Assist other coordinators with sending thank you natgebple on their teams, service providers, vendors,
donors and others who made the clinic a sucéessnedia contacts, churches, civic groups).
Arrange for safe storage of all volunteer registration negeri

Supplies
A computer with internet access for regular email communicatimc@nmended. The role of Volunteer
Coordinator is a high communication role including regulatact through email, meetings and phone calls.
0 Serving people on the volunteer team, helping them staiadspnd informed.
0 Sharing breakthroughs, difficulties, praise reports, statigedules, donation commitments, and
requests for assistance from the publicity team with C@i@ordinator.
o Nurturing and encouraging a joyful spiritual emphasisufh all we do in Christ’'s name.
Office Supplies
o Copies (forms, maps, training materials, volunteer lists)
Folders or 3-ring binders for training materials
Highlighters
Name tags
Paperclips
Pens and pencils
Permanent black markers
Printer ink cartridges and paper
Stapler and staples
o Tape
Printed thank you notes (postcards or notecards with eresibppplicable
Postagéf applicable
Signs welcoming service providers, advocates and other volunteers
o i.e.Welcome sign at volunteer entrance, signs leading to and idegtifolunteer registration,
training and orientation areas.
Signs organizing volunteer registratibappropriate
0 i.e.Medical Volunteers, Advocates, Volunteers, Espafiola, A-G, M-R, S-Z.
Items not listed here, but identified as necessary by thmtedr team.

O O0OO0OO0O0O0OO0O0o
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Donations
The Volunteer Coordinator is asked to seek in-kind and rapndbnations as appropriate, to address material
needs identified by the volunteer team.

$tewardship
Handwritten thank you notes provide a personal touch. Iirese are tight, consider email. The Publicity
Coordinator can help with a custom-designed thank youhjgigcein be placed the body of an email. No
postage required.
Clipboards are needed for all advocates. Consider empoweribgrgien hunters in your community to
purchase clipboards at second-hand stores, yard sales and fles market

7@;”1544?901447{'

A great way to get your volunteers in the right fra me of mind is to have them raise their hands
towards Heaven while you pray with them, “God You g ave us our hands, and today we give
them back to You. It is all we have to give. May Yo u take our hands and do Your work today.”
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Below are brief explanations of the forms and hatsloncluded in this section. The materials in this
section are intended as examples. Customizing femthsdetailed information for your clinic is
recommended. Visit www.touchedtwiceunited.org tavdimad forms that can be modified for use at
your clinic.

Guest Registration Form

This form is used during the clinic to assign egahlst a number, which lets guests receive services
while fostering privacy. Using the symbol in thepep right hand corner of the form provides a quick
visual picture of where the guest is spirituatiefails in Section)s The demographic information is
used after the clinic by the local church to follow with the guest.

General Medical Form
This form is signed by guests, then used by tlagérinurses to take the health history. The lowdrgro
of the form is designed for the doctor’s notes.

Volunteer Registration Form
This form is a tool used to register volunteers gaith follow-up information.

Volunteer Release Form
This form describes Good Samaritan statutes andda® information about the expectations for the
role of volunteer.

Outcomes Form

This form highlights the measurable parts of theicli.e. number of guests), then asks clinic
coordinators to describe their challenges and ssese It is a place to share the stories of weiteiisg
others in Christ’'s name.

Medical Outcomes Form
This form summarizes clinic services provided bgltiecare volunteers.

Church Flyer
This Jacobs Well flyer was used to promote volumdeeand advertise the clinic within a church.

Community Flyers
The Frog4Life and TeenServe flyers were used tepte clinics to the general public.

Postcards

These postcards are used as thank you notes foghests and volunteers. Postcards are often ased t
advertise for the next scheduled clinic.
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@ touched twice united
Meeting Human Needs in Christ's Name

www.touchedtwiceunited.org

Guest Registration Form Registration Number:

Welcome to this clinic by Touched Twice United,anfprofit corporation. We offer health servicestricensed
professionals, food, clothing, and other items—falffree. Why? Because we love you, and we pratyyba will
get a spiritual blessing here as well. A persoharahdvocatewill help you through the clinic today. Volunteers
with color nametags can also help you.

Each guest who receives services needs to filadatm, including the children of parents who anegjs.

All information will be kept confidential.

Full name: Age:
Address
City/State/Zip:

Phone Email:

Religiouspreference

House of worship

May we have someone from a local church contact y8u [ Jyes [] no

Below is a list of service®leaseCHECK the services you want today. The@IRCLE the one that is most
urgent to you. Due to last minute cancellations, services listay be different today, and there may be more
demand for some services than we can supply. Werwibur best to meet your most urgent needs.

[l Medical Screening [] Other:
] Vision Screening [] Other:
[] Haircut [] Other:
] Massage [ Other:
] Manicure [ Other:
[] Pedicure [ Other:

Please keep all clinic forms with you until you ckeut at the exit desk. Pleade nottake forms home.

Advocate’s name

rev 01/20/2010
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touched twice united

Meeting Human Needs in Christ's Name
www.touchedtwiceunited.org

@+

General Medical Form

Local Clinic Site:

| understand that this service is being providee fof charge analgree not to hold the medical providers
themselves personally liable for any adverse heaktelated outcomes. | further agree not to hold Toueed
Twice United / Touched Twice United Ministries, Inc, or any of the churches and organizations servinge
today liable for any adverse health-related outconse

Name (printed):
Signature; Date:
Age: Sex M F Date of birth: Occupation:

Chief complaint:

When was your last medical appointmer2 D¢.)

Previous medical history / medications

Allergies:

Tobacca Y N Alcohol: 'Y N Marital Status C M S D W

rev 01/20/2010
Clinician Use Only — please document significant clinical findingsl areatments provided:

BP P T Wit t H BMI Glucose

Assessment: Plan:
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@ touched twice united
Meeting Human Needs in Christ's Name

www.touchedtwiceunited.org

Volunteer Registration Form

Full name;

Address

City/State/Zip:

Phone Email:

Home church:

rev 01/20/2010
Please contact me to serve at future events_lyes [ no

I would be interested in connecting with a small ggup. [Jyes [ no

4 |
@ touched twice united
Meeting Human Needs in Christ's Name

www.touchedtwiceunited.org

Volunteer Registration Form

Full name;

Address

City/State/Zip:

Phone Email:

Home church

rev 01/20/2010
Please contact me to serve at future eventsl_lyes [ no

I would be interested in connecting with a small ggup. [Jyes [] no
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Meeting Human Needs in Christ's Name
www.touchedtwiceunited.org

@' touched twice united

Volunteer Release Form

Local Clinic Site: SunRise Clinic

The Good Samaritan Understanding

The State of Kentucky offers immunity to good samaritans, but sometimeggligence could result in a claim of
negligent care if the injuries or illness were maaese by the volunteer’'s negligence. Statutescalfyi do not
exempt a good samaritan who acts in a willful amehten or reckless manner in providing care, adwace,
assistance. Under the good samaritan laws whiaft gremunity, if the good samaritan makes an errofev
rendering emergency medical care, he or she cdmnlo¢ld legally liable for damages in court. Howewso
conditions usually must be met: (1) the aid musgiben at the scene of the emergency, and (2gifiblunteer”
has other motives, such as the hope of being pid ar reward, then the law will not apply.

Name (Last) (First) (MI)
Social Security # Date of birth

Address

City/State/Zip:

Home phone Work phone:

Cell phone Email:

Church membership:

Church address

Signature: Date:

If I accept the above and volunteer for BunRise Clinicwork project, | will not expect any organizatiofithv
which | may work or be associated to be responsibl@ble to me for any loss or damage to my prgpend
any personal injury or iliness, or any other irggrof myself, my heirs, executors, administratangl assignors,
| hereby release th€entucky Baptist Convention and its related agencies, lo8adptist Associations Touched
Twice United Ministries, Touched Twice United and any employees of the forgoing organizatioosifany
and all such claims or demands.

The above information in this release form is tand accurate to the best of my knowledge. | undedsthat
false information will be grounds for terminatiohvmlunteer service.

I hereby acknowledge that | am willingly voluntewyiat theSunRise Clinic and will not hold any other
volunteer or th&entucky Baptist Associationliable for my actions.

Signature: Date:

rev 01/20/2010
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@ touched twice united
Meeting Human Needs in Christ's Name

www.touchedtwiceunited.org

Qutcomes

Organization / Church:

Location: (City) (State)

Email / Phone:

Date:
# Guests Served:

# Volunteers:

# Advocates:
# Medical Volunteers:
# Churches Involved:

What area of the clinic was utilized the mogtatal, photos, etc.)

What area of the clinic was utilized the least?

What was the most challenging aspect of organithirggevent?

What worked well?

What went poorly?

Will your church / organization do another clinic?

What one thing would you share with another cliganizer?

Stories of cliniciplease limit to 2)

rev 01/20/2010
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@ touched twice united
Meeting Human Needs in Christ's Name

www.touchedtwiceunited.org

Medical OQutcomes

Organization / Church:

Location: (City) (State)

Email / Phone:

Date:

General Medical Coordinator:

# of screenings administered: of séhool screenings:

# of vaccinations received: of géiests requiring ER care:
# of medical volunteers: nurses doctors

Glucose ?: Average time &stenedical exam:

Dentistry Coordinator :

# of screenings administered: of déntist volunteers:

Specialty services administered:

Vision Coordinator:

# of eye screenings administered: of gkasses dispensed:

# of vision volunteers:

Pharmacy Coordinator:

Dollar value of services rendered: $ # of pharmacy volunteers:

Chiropractic / Massage Coordinator.

# of chiropractic visits: of ¢hiropractic volunteers:
Massage Coordinator

# of massage visits: f massage volunteers:
Physical Therapy Coordinator.

# of physical therapy visits: # of physical therapy volunteers:

Hearing Coordinator:

# of hearing screenings administered: # of hearing volunteers:

Well Women’'s Care Coordinator;

# of breast cancer screenings: of cetvical cancer screenings:

# of critical cancers recognized: rev 01/20/2010
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Meeting Human Needs in Christ's- Name

We need volunteers for a free clinic hosted by Jaco  b’s Well church on May 23rd
We will be providing

» Medical Screenings* » Free Food and Clothing * Chiropractic Care
» Dental Care * AWarm Meal » Basic Medicine from a Pharmacy
* Vision Care « Spiritual Counseling * Prayer

* All screenings and medical care given by licensed doctors and nurses.

If you or someone you know can help, contact the church office at 555-1547

Clinics are produced by Touched Twice United, a national non-profit corporation based in Wisconsin.
More information is available at www.touchedtwiceunited.org

rev 01/20/2010
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volunteer thank you postcard
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Meeting Human Needs in Christ's Name
www.touchedtwiceunited.org

Volunteer Training

l.  Welcome the Volunteers
Il. Share the history of Touched Twice; see the intctdn of this manual for the history.
lll. Explain what services are available for today’sicli

a.

Give the volunteers an idea how the clinic willlael out physically, drawing a map of
the facility would be very helpful

IV. Remind volunteers that guests will have many rea$onbeing at the Clinic and that they are
almost as likely to be paired with a formerly “sassful” person as they are with a “street”
person. Guests might smell of alcohol or worse itastimportant to be tactful, loving, and
relaxed. Keep in mind we have the best news imtbréd to share.

V. Explain the role of the advocate

a.
b.

Each advocate will be paired up with a guest @mailly

The advocate should introduce him or herself agl the guest fill out the registration
material

Help the guest identify his or her most urgent naed then go to the Gatekeeper to be
placed on a waiting list for services. (see theeatper Section for examples of how to
set up the Gatekeeper’s role)

Accompany the guest while they wait for serviced ase the opportunity to share your
faith with them

Indicate their response using the cross on thatragjon form (see the Evangelism
Training handout for a detailed explanation of Hovindicate their response using the
Cross).

As they leave, offer then a brief prayer/blessingite them to worship on Sunday and
turn in their registration form at the Exit desk.

VI. Unless your clinic has a tear down team, it is gsvappreciated if volunteers help disassemble
the clinic.

A few general rules to follow:

* Unless childcare is provided, volunteers arenmegponsible for the children of any guests; theyiar
their parent’s custody.

* Use the prayer room for private/quite conversatiado not go into closed private rooms.

Section 5: Training Material 1



Meeting Human Needs in Christ's Name
www.touchedtwiceunited.org

Evangelism Training

The Cross
In the upper right hand corner of the guest registrabom there is a perpendicular line inside a box. This is the
clinic’s ichthus, the symbol that helps everyone know ataggl where the guest is spiritually. Use the ‘

following guidelines to mark the box:
Option One f the advocate shares their journey to faith or the gospstage with the guest or the
advocate observes the guest has heard the gospel message frawetipeesientation,
turn the symbol into a cross.

through the box. This will be a sign to other voluntewtsto badger our guest. All
their needs will continue to be met regardless of their opetoéssar the Word. We

Option Two If the guest expresses non-interest or disdain to heapsipelg Put a large X \>K'
are bridge builders and want the guest to feel safe enough &lm=mk in the future. / N

Option Threelf the guest accepts Christ anytime during the day, cressrttss and decorate the b ©
with hearts, flowers, and balloons. Make the box stand out Q

&)
Finally, as the advocate proceeds through the day assistingulesirto get their needs met, show the
registration forms to the providers. This allows the mterto know at a glance where the guest is on their spiritual
journey. It also allows the providers to celebrate with trestif they have accepted Christ at the clinic!

Many people have never shared their faith with someone elsefteshelpful for people to follow a step-by-step
guide to sharing their faith; we are including Romans 6:283'@he Bridge” guide and we hope you find them helpful.
You may use any method you are comfortable with to sharefgivirthis is just one way.

Romans 6:23
The following verse is a good starting point to share Yaith. The following pages explain the process of using
Romans 6:23 in conjunction with the bridge illustration.

First read Romans 6:23
For the wages of sin is death, but the gift of Godasnet life through Christ Jesus our Lord. Romans 6:23

Next share with the guest:
I don’t know where you are on your spiritual journey butalfestart on the opposite side from God with no wagéeb
to Him because of our sin.

It is often easier to have a central focal point with the peysarare sharing with. This way you are not holding eye
contact for a long period of time. Focusing on the papemaiticig will help keep the process going.
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Look at the verse together, and then begin by asking questis:

Circle the word wages and ask what the definition of wag&oisie answers may be earnings or a pay check.
Circle the word sin, and ask what the definition of sirsiame answers may be the bad stuff we do, wrong, or evil.
Finally, circle the word death and ask what death is. Some answagrBe the end, life is over, or judgment.

(O o

You may want to emphasize the dreariness of the first pthisoferse. Because of our actions, we deserve death. Now
put a box around the word BUT. Emphasize the importancesofdhjunction. The word BUT shifts the sentence
from the dark, difficult and depressing to the hopeful #edjiving.

Go through the verse again. BUT the gift of God is eteifealirough Christ Jesus our Lord. That is the onlyway
through Jesus Christ-that we can get across to God. Jesu®dehé cross made a bridge for us to walk across to
God. We no longer have death and separation, but eternal life.

(OO o

Next place a box around the word gift and ask the definitfangift. Answers may be a present, something you away
wanted, or a surprise.

Place a box around Eternal Life and ask what eternal life sv@rs may be living forever, never dying, or Heaven.
Finally place a box around the word Through. This is a@ometord — This is the only way.

O CO

The following questions are very important. They help clarifyr guest’s understanding of the gospel message. It also
closes the loop — it gives your guest an opportunitgspand to the gospel message. Many people hear the word but
then are never asked to take the next step. Ask the guest tleeiortgi

Does this make sense to you?

Where do you see yourself in this picture?

So what is keeping you from walking across and acceptingf¢hand forgiveness God has to offer you?
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The Bridge
It may be helpful to give the guest a visual illustratbthis message.

There is a separation between us and God, and if we use oerspovioridge the gap it will only lead to death.

But if we allow Christ into our lives,
He becortiesbridge and death no longer has power—we will then haveakliézn
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Gatekeeper Appointment Grid
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Meeting Human Needs in Christ's Name
www.touchedtwiceunited.org

Sample Agenda for Clinic Planning Meeting

l. Welcome the group.
Il. Allow everyone to introduce themselves and sharg tivby have come to the meeting.
II. Discuss the clinic concept and how your church planmplement it.
V. Give each participant a copy of the three month.pla
V. Go over each role. Share before you review thesrtile idea of finding a coordinator for
each area. This is a chance to cast a vision dod g@eople to sign up for what they are
passionate about doing.
Clinic Coordinator
Dental Coordinator
Food and Clothes Coordinator
Gatekeeper
Meal Coordinator
Medical Coordinator
Optical Coordinator
Outreach Coordinator
Prayer Coordinator
J.  Publicity Coordinator
k. Registration Coordinator
I.  Spa Coordinator
m. Stage Presentation Coordinator
n. Volunteer Coordinator.
Note: The list of coordinators and brief descriptiofigach role can be found in Section 2: How to Host
a Clinic.
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V1. Answer Questions
VIl.  Schedule Next meeting: 2 weeks away
VIIl. Prayer

Note: We recommend keeping all meetings to 1 hourmgtle. This helps volunteers feel respected and
keeps them energized.
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